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Preamble

In 2016 the revamped CFF considered the appropriate strategy for its future

activities in light of the array of probl ems
an effective strategy, it was necessary to recognise the limitations of the operational

capacity of the new CFF and what it could realistically achieve. Basically the CFF is

dependent on five individuals, three of whom are in full time occupation.

Occasionally it is able to call on back-up support from its members but in reality the

| i o n Gesof the wark programme is carried out by the Chairman, the Vice

Chairman, the Treasurer, the Secretary and an Adviser.

Given the limited resources available it was decided that the new strategy should
have two axes i a lobbying function and an operational function.

The ALobbyingo function would address the ma
agricultural pollution, illegal netting, sea mortality, access etc., through a process of

enlightened engagement with the stakeholders involved i.e. mustering CFF members

and others to represent angling interests and put pressure on relevant decision-

makers, NRW and WAG. This has proceeded apace, with CFF management now

being members of advisory and pressure groups, organising letters of support from

anglers, submitting letters of objection to perceived threats to our waterways and
preparinganswer s f or anglers to submit as part of
consultations on relevant policy and rules.

The AOperational 0 f -eltedprolbemswhitldtheeCErsbeligves i v er

it can influence through direct practical action i.e. problems that can be addressed

directly and effectively even given the resource limitations of the CFF team. This

approach is executed through a programme of problem identification, project design,

fund raising, rallying of support from stakeholders, acquisition of legal permissions

and team building. Two such projects completed during 2017 were the Licensed Cull

of Fish-eating Birds and the Himalayan Balsam removal project. This Report

providesdetai | s of the CFFO0s efforts to remove i n\
banks of the Towy and its tributaries.

The Project i Removal of Himalayan Balsam

This project is the first year of a longer term eradication plan for the removal of

Himalayan balsami n Car mart henshireds river valleys.
out a detailed mapping of the incidence of the plant in the Towy valley from

Rhandirmwyn down to Nantgaredig.



This has involved a programme of pulling, cutting and strimming of the plant and the
creation of a close liaison and working alliance with NRW, farmers, angling clubs,
riparian owners and individual anglers

This wil/ be done in future years for the Co
the rivers to a point below which there is no evidence of the plant.

By working together, mapping carefully and starting at the tops of the river
catchments it is our intention to control and eventually eradicate this serious threat to
Carmarthenshireés rivers and agricul tural | a

The Background

Over the last ten years the rivers and water courses of Carmarthenshire have
become increasingly colonised by a non-native and invasive plant i the Himalayan
Balsam. It blocks access to rivers, covers and renders unusable tracts of valuable
farming land, overwhelms the native plants of the county, damages fisheries and
affects the ecology of the water.

In the height of their season they are a relatively impenetrable barrier to access
water courses and are utterly alien to the habitat that is natural to the watersheds of
the county.

The species is expanding its range rapidly (its seeds are carried down the water
courses by the rivers) and it is now increasingly visible in all parts of the river valleys.
When mature and dry the fruits of the plant split open explosively if touched, flinging
the seeds a considerable distance from the parent plant. Each plant produces about
2500 seeds which fall to the ground and with several parent plants close together,
seeds can occur at a density of between 5000 i 6,000 seeds per square metre.

The seeds float and germinate on the water, making watercourses the prime route
for dispersal of the species.

All this is happening in Carmarthenshire and the species is spreading rapidly.
The Need

The need is to protect the river valleys of Carmarthenshire from invasion and
colonisation by a foreign invasive plant i Himalayan Balsam. It is a pervasive and
powerful invader, spreading quickly and covering valuable agricultural land with
impenetrable walls of vegetation.

Identification of the threat from this plant came in a number of ways. Primarily it was
clearly observable that the plant was spread
and was overwhelming agricultural land in proximity to our rivers.

Discussions with other angling bodies and background research clearly indicated
that the problem existed in other river basins and that actual programmes were in



place for its eradication. We realised that it was a serious problem in
Carmarthenshire and that it was essential that some action was taken to deal with it.

The following photograph will give an indication of the pervasiveness of the plant and
its highly successful colonisation of our river banks. The river is just beyond the
plant.

Concern at the above type of situation by the CFF was further emphasised by early-

stage stakehol der engagement in NRWb6s ATacl o
some of the pressures currently being faced
managers and land users. Those listed identified non-native invasive species as the

second highest rated problem in their list - after Economics (i.e. the state of the

market for produce). Specifically it was Himalayan balsam that was identified as the

most extensive invasive species in Carmarthenshire and the one for which

stakeholders required the most urgent corrective action.

Fund Raising to finance the project.

To meet the needs identified above, the CFF proceeded to launch a fund raising
campaign with relevant stakeholders:

In addition to the £3,000 (plus free management inputs) contributed by the CFF itself
and in response to presentation by CFF of the draft project modus operandi to



relevant parties, the following organisations generously pledged grants for the
project:

Carmarthenshire Rivers Trust - £3,000
Afonydd Cymru - £4,000

Angling Clubs (Llandeilo Angling, Crosshands and District Angling Association, and
Carmarthen Amateur Angling Association (£400 each) - £1,200

Nineveh Charity - £10,200
Natural Resources Wales - £1,000
TOTAL - £22,400 - project costs in Year One

The final agreed contributions from two grantors amounting to £3,000 are expected
to be received in the Federations accounts in the near future.

Project Costs

The scope of the Project was naturally circumscribed by the amount of grants that
we had been able to raise relative to the quotes from contractors of their daily costs’.

Procurement

The contractors were chosen on the basis of their known previous experience of
balsam work along the banks of the Towy. They are local contractors and have
established a good relationship with the farmers who own the riparian rights on the
waters covered. One contractor worked in the Rhandirmwyn/Llandovery area and
the other from Llangadog downstream.

The hourly rates quoted by both contractors were the same and related to machine
hours and man hours. The majority of the work was carried out by a single man with
a brush cutter or strimmer. The project was tightly managed and total actual
expenditure at project end came to £20,110 i all of which went directly to cover
contractor cost. All CFF project management was provided free of charge. No
expenditure other than contractor cost was incurred. Relevant invoices and receipts
from contractors are available for viewing.

When all monies pledged are received, the underspending of £2,000 will be ring-
fenced for the continuation of the project in 2018.

Modus operandi:

It was decided from the beginning that the first essential step was to identify the
geographical locations of the plant. To this end the CFF collaborated with the NRW,

1 All supporting documents such as contactor quotes, letters aftroduction, letters of appreciation, cost
breakdowns and a large library of before and after photographs are available for viewing by request to
the CFF.



landowners, clubs and individuals to design and execute an optimal system of
mapping the presence of the plant in the Towy valley and selected tributaries.

Mapping:

This commenced with a survey of the valley and the identification of the incidence of
the plant. Ten broad areas were identified by the CFF between Rhandirmwyn (the
top of the river in terms of balsam incidence), Llandovery, Llandeilo and
Nantgaredig. The CFF received considerable support and technical input from NRW
in this regard.

It was then necessary to seek and get permission to walk and map the sites - from
local angling clubs, farmers and private fisheries. All these groups participated in the
project.

0.S. maps and the Plant Tracker Application were used in this activity.

Details and maps of areas surveyed are provided below. The areas outlined in red
are where the plant was observed.
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